
The PTA and the Principal	

!

WHAT DOES IT MEAN FOR THE PTA AND PRINCIPAL TO CREATE A POSITIVE 
PARTNERSHIP? 

✓ It means that each person communicates openly and honestly. 
✓ It means that each party understands the roles and responsibilities of the other. 
✓ It means establishing goals and visions, working collaboratively for student  

achievement. 
✓ It means respecting each other’s opinions and input and not expecting 

automatic  
approval. 

✓ It means actively pursuing parents and staff members to get involved and reach 
out to  
every child, to enable every child to reach his/her potential. 

✓ It means building positive community relationships to support school and PTA 
efforts. 

✓ It means commitment and the building of trust, working toward a common goal. 
✓ It means working toward a win/win situation for all children: Every child. One 

voice. !
MAINTAINING A POSITIVE WORKING RELATIONSHIP 

When educators, administrators and parents work together, they create a win-win 
situation for students. The PTA and principal must work collaboratively and be 
committed to support the education of all children. To maintain a positive working 
relationship, the principal and PTA should: 
✓ Keep the primary goal of PTA on education and advocating for students rather 

than  
fundraising. The goal is to benefit ALL students. 

✓ Collaboratively plan activities with PTA to accomplish specific goals. 
✓ Develop a program that trains parents in: the policies and procedures of the 

school and  
school district, on current issues that influence the instructional program, on  
federal/state laws that affect the instructional program and any other topic of 
need. 

✓ Meet regularly (monthly) to discuss issues and concerns, review plans for 
events, keep  



each other informed, and continually assess the year to date.  Principals and 
PTA 14  
Every child. One voice. 

✓ Maintain open, honest communication and work out any misunderstandings in a 
direct,  
honest way. Keep an open mind and as Stephen Covey says, “Seek first to 
understand,  
then be understood.” 

✓ Be positive and enthusiastic about the school. 
✓ Develop a win-win attitude and celebrate each other’s accomplishments. 
✓ Keep things seen or heard in conferences or at school confidential. Encourage 

all  
volunteers to be sensitive to the ethical responsibilities regarding students and 
their  
privacy.


